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Key statistics 



Time-loss claim injury rate by CU
2021-2025
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[Data from external Provincial Overview – CU Profile Injury rate]



Claims cost paid by CU
2021-2025
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[Data from external Provincial Overview – Claims costs (2021-2025)]



Acts of Violence, Force Nature of Injury
2021-2025
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34.1%

28.8%

14.9%

12.9%

13.4%

Mental disorder Other Strains

Contusion Concussion

Remainder

[Data from external Provincial Overview – Industry claims analysis: counts tab filtered by acts of violence, force accident type (2021-2025)]



Psychological injury claims
(formerly mental disorder claims)



Psychological injury only claims
By industry subsector and CU, 2021 - 2025

Psychological Injury Claims (Mental Disorder Claims) 2021 to 2025 | WorkSafeBC
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https://www.worksafebc.com/en/resources/about-us/news-and-events/backgrounders/psychological-injury-claims?lang=en


Psychological injury claim counts
Proportion by accident type, 2021-2025
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57.6%

42.0%

0.4%

Acts of Violence, Force

Other Accidents

Remainder

[Data from external Provincial Overview – Industry claims analysis: counts tab filtered by mental disorder nature of injury (2021-2025)]



Psychological injury claim costs
Proportion by accident type, 2021-2025
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55.8%

43.8%

0.4%

Acts of Violence, Force

Other Accidents

Remainder

[Data from external Provincial Overview – Industry claims analysis: costs tab filtered by mental disorder nature of injury (2021-2025)]



WorkSafeBC resources



Two streams of shared data
Industry-level data (publicly available) and employer-
specific data (secure access)

A screenshot of a web page

AI-generated content may be incorrect.

https://www.worksafebc.com/en/about-us/data-insights/industry-health-safety-data
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Books Guides and info sheets

Use our online resources
Sign up and receive ongoing notifications

Videos
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Supervisors Role 
in Return to Work



Agenda
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1 Work and health

2 Benefits of proactive RTW process

3 The role of the supervisor

4 Early identification and intervention

5 Suitable work offer

6 Questions



Work and health
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Work is healthy
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Structure and routine

Connection with 

co-workers

Maintain job skills
Self-efficacy/ 

self-confidence

Financial stability

Stay active

Physical and 
psychological 

well-being



Consequences of disability

• Impact relationships with family

• Morbidity

• Loss of livelihood

• WorkSafeBC aims to mitigate these and to save people’s jobs, wherever possible.

19

Dianne Dyck, Disability Management: Theory, Strategy and Industry Practice, Seventh Edition, 2023, p.20

1 in 3
experience

marital
problems

1 in 4
experience

financial
problems

1 in 5
experience 

clinical
depression

1 in 6 develop

substance use 
disorder



Waiting game…
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Duty to cooperate (DTC)
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1

2

3 Consequences of non-compliance

Duty to cooperate — Adds legal duty for workers and employers to cooperate in 
the worker’s early and safe return to work (RTW), or continuation of work

Duty to maintain employment

21

Employer

• Maintain contact

• Identify suitable work options

• Make available suitable work 

Worker

• Maintain contact

• Identify suitable work options

• Not unreasonably refuse 

suitable work

WorkSafeBC

• Facilitate communication

• Assist with RTW planning

• Intervene and resolve 

disputes in a timely way

• Determine compliance

Duties



New key terms
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© 2023, Workers’ Compensation Board of British Columbia. All rights reserved.

Essential duties

• Core tasks that must be 

performed to meet job 

requirements

• Replaces 'critical job demands’

Suitable work

• Safe, productive, and meaningful

• Within workers capabilities and 

skills

• Modified, light, different duties 



Benefits of a proactive RTW process
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The proactive approach
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Proactive 
approach

Timely, 
suitable 
work

Day of 
injury



RTW Communication Log
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• For internal use by those supporting a 

worker’s return to work  

• Use to document key events with worker 

and other stakeholders

• Find at worksafebc.com/rtw-

communication-log-employers

https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-communication-log-employers?lang=en


Three stages of the RTW process

26

Return-to-work
coordinator

Worker Supervisor

Monitoring

Troubleshooting

Early 
identification/
intervention

1

Suitable work  

2

Full RTW
support

3



Supervisor’s role in the 
                    Return-to-work process



Did you know?
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Supervisors and co-workers play 
significant roles in an injured 

workers’ return to work

Employees who experienced contact [from their employer] as 

supportive and constructive were far more positive and optimistic 

than others regarding their return to work

The number of contacts is less 
important; it is the quality of 

contact that matters

Selander, Rjulin, Mussener 
and Ekberg 2015



What Supervisors are Responsible for with 
work related illness/injury

29

Supervisors are responsible for:

• Maintaining contact

• Demonstrating support

• Focusing on abilities

• Identifying suitable work

• Supporting accommodations

• Maintaining confidentiality

• Documenting conversations

• Collaborating with RTW resources

Supervisors are not responsible for:

• Diagnosing health conditions

• Determining claim entitlement

• Acting as a clinician

• Demanding personal medical information



Focus on function

• Look at what the worker can do now

• Match abilities to available duties  

• Stay active 

• Support suitable work while 

recovering 
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Supervisor Checklist
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Importance of Communication



Conversations in return to work
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Supportive  communication Focus points   

• Ensure privacy and time to talk

• Be consistent and respectful

• Show care and interest

• Acknowledge feelings

• Listen and clarify

• Use positive body language

• Ask how you can help

• Explain confidentiality

• Outline process and expectations

• Keep conversation on track

• Agree on next steps

• Plan follow-ups

• Share resources

• Ask about abilities 



Determining functional abilities and 
suitable work

Sources

• Worker

• First aid attendant

• Suitable Work Lists 

• How to support workers who have common physical injuries  

• Physiotherapist

• Physician, chiropractor, etc.

• WorkSafeBC

34



Suitable Work List

• Tool to identify suitable work

• Pre-made list of suitable duties

• Duties based on the job and injured body part

• Requires regular review and updating

35



Determining suitable duties — Physical 
injuries 

36

Support strategies for success 

Considerations for suitable work

Injured body part



Determining suitable duties — Psychological 
injuries 

37

Common challenges

Considerations for suitable work  



Activity
Developing a Suitable Work List

38

1. Identify five essential duties of a grocery 
store cashier.

2. Identify three other possible duties that can 
be done in the store.

3. Of the duties identified, what could be 
suitable for a cashier with a low back injury?



Return-to-Work Plan template

39

Current abilities

Schedule and details of 
suitable work

• Find this template at 

worksafebc.com/rtw-plan-

employers

https://www.worksafebc.com/en/resources/claims/templates/rtw-plan-template-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-plan-template-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-plan-template-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-plan-template-employers?lang=en
https://www.worksafebc.com/en/resources/claims/templates/rtw-plan-template-employers?lang=en


Goal Accomplished! Partnering for Progress



Recap

41



Return to Work Resources

42

For employers

Find tips, templates, and resources to help you plan 

for return to work.

For workers

Learn about your responsibilities after a workplace 

injury and the benefits of staying connected to the 

workplace while your recover. 

 worksafebc.com/returntowork-employers

 worksafebc.com/returntowork-workers



Course evaluation

43
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Play 

https://www.youtube.com/watch?v=PgeT0YaNFOU
https://www.youtube.com/watch?v=PgeT0YaNFOU


Review

1. Who makes the initial offer of suitable work and when should it be 

made?

2. Name three benefits for the injured worker participating in a 

return-to-work program.

3. How would you find out a worker’s abilities?

4. Do you need a doctor’s note to complete a suitable work offer? 

5. How often should you follow-up with an injured worker?

45



Questions?
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