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Prevention Services

The operational priority for Prevention Services is to prevent workplace injury, 
disease, and death by engaging employers and workers in workplace health 
and safety.

We engage employers and workers to reduce risks and keep workplaces 
healthy and safe through education, consultation, and enforcement.
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WorkSafeBC — Who we are

• Promote occupational health and safety 
to create safer workplaces through 
consultation, education, enforcement, 
and investigation

• Support workers, provide compensation, 
facilitate recovery and safe return to 
work, and reduce disability

• Run a sustainable no-fault insurance 
system

At WorkSafeBC we partner with workers and employers to prevent injury, disease, and disability.

280,000+ registered employers 500,000+ workplaces in BC 2.7 million workers covered



Objectives

• Understand psychological health and safety and how it impacts workplace 
culture

• Explore strategies for managing psychological health and safety in the 
workplace

• Learn practical steps to prevent psychological injuries and empower 
leadership
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Menti QR
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Mental health by the numbers
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1 in 5 500,000 a week #1 cause

1 in 5 Canadians 
experience a mental 

health problem

500,000 Canadians a 
week are unable to work 
due to their mental health

Mental health is the #1 
cause of disability 
claims in Canada

$50 billion 75% of workers 71% of employers

Poor mental health costs 
the Canadian economy 

over $50 billion a year

75% of working 
Canadians would be 
reluctant to disclose a 

mental health condition to 
their boss or co-worker

71% of employers with 
front-line employees believe 

they do a good job 
supporting mental health; 
only 27% of front-line 

workers agree



Psychological Health and Safety

What does it mean?
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Current state of mental health 
claims at WorkSafeBC



The bottleneck: Assessment access
Comprehensive wait drives duration; decisions are fast once 
reports arrive
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37% 63%

2024 YTD Jul

Comprehensive 
Psychology 

Assessments

Brief
 Psychology 
Assessments

2024 YTD: 63% of injured workers had a Comprehensive Psychology 
Assessment and 37% had a Brief Psychology Assessment completed.

 Brief Psychology Assessment

↓6%    2023: 16 days
(-1 day)             2024 YTD: 15 days

Comprehensive Psychology 
  Assessment

↓22% 2023: 105 days
(-23 days)  2024 YTD: 82 days

Median Calendar Days to Appointment

From 2019-2023, a claim eligibility decision was made 5 calendar 
days following receipt of the assessment report.

*First responder occupations here include: dispatcher, firefighter, paramedic, and police occupations. 
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Psychological injury–only claims reported
By top classification units — YTD
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Psychological injury–only mental disorder claims reported — by industry (YTD)

Acute care

Commercial bus, shuttle operations, or public transit

Community health support services

Counselling or social services (not elsewhere specified)

Government of British Columbia

Local government and related operations

Long-term care

Pre-hospital emergency health care

Public school district

Residential social service facility



Psychological injury only claims
By industry subsector and CU, 2020 - 2024

Visit: Psychological Injury Claims (Mental Disorder Claims) 2020 to 2024 | WorkSafeBC
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https://www.worksafebc.com/en/resources/about-us/news-and-events/backgrounders/psychological-injury-claims?lang=en


Psychological health and safety
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Global landscape of psychological health and safety

European Agency 
for Safety and 
Health at Work

Governments of 
Queensland and 
New South Wales



Standards

• CSA Standard Z1003-13 Psychological health and safety in the Workplace 
released in 2013 

• Voluntary

• 13 Psychosocial Factors

Psychological Support; Organizational Culture; Clear Leadership and Expectations; Civility and Respect; Psychological Job 
Demands; Growth and Development; Recognition and Reward; Involvement and Influence; Workload Management; 
Engagement; Work/Life Balance; Psychological Protection from Violence, Bullying, and Harassment; Protection of Physical 
Safety; Other Chronic Stressor As Identified By Workers
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Standards

• ISO Standard Occupational health and safety management — 
Psychological health and safety at work — Guidelines for managing 
psychosocial risks released in 2021 

• Global standard

• 3 categories of psychosocial hazards

Work Organization; Social Factors; and Work Environment and Hazardous tasks
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What framework does Canada rely on?
CSA factor ISO focuses
Organizational culture Leadership, organizational/workgroup culture, recognition and reward
Clear leadership and expectations Leadership, roles and expectations
Civility and respect Civility and respect, violence at work, harassment, bullying and 

victimization
Psychological competencies and 
requirements

Job demands, workload and work pace

Growth and development Career development
Recognition and reward Recognition and reward, career development
Psychological support Support
Involvement and influence Job control or autonomy, interpersonal relationships, supervision
Workload Work/life balance, workload and work pace
Engagement Recognition and reward, career development
Balance Work/life balance, workload and work pace
Psychological protection Organizational change management
Protection of physical safety Work environment, equipment, and hazardous tasks



In one word, what comes to mind when 
you hear, “workplace culture”?



Workplace Culture

• The shared values, beliefs, and behaviors that shape how work gets done.

• Culture emerges in language, actions, and unwritten rules—not just policies.

• In social services, culture influences emotional safety, collaboration, and 
resilience.
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Leadership’s Role in Shaping Culture

• Leaders set the tone through behavior, communication, and recognition.

• Culture change requires modeling compassion and challenging harmful norms.

• “Culture eats strategy for breakfast.” – Peter Drucker
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BC Human Rights Tribunal Test for a Poisoned Work 
Environment 
• A poisoned environment is based on the nature of the comments or conduct and the impact of 

these on an individual rather than on the number of times the behaviour occurs. Even a single 
egregious incident can be sufficient to create a poisoned environment.

• A poisoned environment can be created by the comments or actions of any person, regardless of 
his or her position of authority or status in a given environment.

• (Brar Decision at para. 741)
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Recognize Stigma & Promote Resilience

• Stigma: “a mark of disgrace associated with a particular circumstance, 
quality, or person”

• Self-stigma – negative views about self around mental health

• Social stigma – negative stereotypes held by society about mental health 

issues and the people who have mental health issues

• Resilience: “The process of adapting well in the face of adversity, trauma, 
tragedy, threats or significant sources of stress and the ability to “bounce 
back” from difficult experiences”
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High Performing, Healthy Workplaces Emphasize:

Improving Competencies  vs  Proving Competencies 
 
Serve the collective mission vs  Protect your ego 

Collaborative Care Culture  vs  Contest culture
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Managing Psychological Health 
and Safety in the Workplace



What does it mean?



Definition

• Psychological Safety
- A belief that one will not be punished or humiliated for speaking up with ideas, 

questions, concerns or mistakes, and the team is safe for interpersonal risk taking. 

• Psychologically Healthy and Safe Workplace
- A workplace that promotes workers’ psychological well-being and actively works to 

prevent harm. Embedded in the way people interact with one another on a daily 
basis and is part of the way working conditions and management practices are 
structured and how decisions are made and communicated. 



What do you think 
Psychological Health 
and Safety means 
now?
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MENTI POLL/SURVEY



Current State of PHS 



Building a culture of psychological health 
and safety
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Leadership 
commitment 

Supervisor and 
manager training 
and development

Ongoing worker 
participation

Risk assessment 
and mitigation



Principle 1 - Show Leadership Commitment 

• Leaders need to set the tone by demonstrating their commitment to 
psychological health and safety.

• PH&S Policy in Place

• Ensure access to necessary resources. 

• Ensure job demands are manageable. 

• Prioritize prevention activities such as conducting psychosocial risk assessments. 

• Communicate openly and encourage worker participation. 

• Integrate psychological health and safety policies into the overall occupational 
health and safety program required by sections 3.1–3.3 of the Regulation. 

• Lead by example.
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Principle 2 - Develop Supportive Managers 
and Supervisors
• Managers and supervisors often have the most influence in shaping 
workplace culture.

• Enhancing relationships with workers

• The quality of relationships between managers and workers can make the difference in 
workers feeling comfortable voicing concerns or reporting mistakes or risks.

• Ways to develop skills and characteristics in managers and supervisors:

• Choose key items from list on page 3
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Team psychological safety is a shared belief 
held by members of a team that it’s OK to 
take risks, to express their ideas and 
concerns, to speak up with questions, and to 
admit mistakes — all without fear of negative 
consequences.

Dr. Amy Edmundson, Harvard Business School



Principle 3 - Ensure Worker Participation

• Worker participation means employees are included in discussions, 
decisions, and initiatives about workplace factors that affect their mental 
well-being.

• Contributing to psychosocial risk assessments 

• Participating in prevention activities 

• Voicing concerns with the joint health and safety committee or worker 
representative 

• Offering or receiving peer support

• Offering encouragement and positive reinforcement 

• Removing barriers to participate 

• Providing time, training, and resources to actively participate 

• Integrating discussions of well-being into regular manager and worker interactions 35



From the three principles, which 
is the most important in your 
organization?

Which of the three principles will 
be the most challenging to 
follow?



MENTI Poll OUTCOME



COFFEE BREAK



Definitions Continued

• Psychosocial Hazard
• Social, behavioural, or psychological conditions within the workplace or work we do 

that can negatively affect our psychological and physical health.
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Managing risk is a continual process
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Risk Management Model - Understand

• identifying hazards 
A hazard is any source of potential damage, harm or 
adverse health effects on something or someone, under 
certain conditions at work, such as chemicals, electricity, 
equipment or psychosocial hazards.

• assess the risks  
Risk is the chance that somebody could be harmed by 
these hazards, as well as the potential severity of harm.
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https://www.worksafebc.com/en/health-safety/create-manage/managing-risk/identifying-hazards
https://www.worksafebc.com/en/health-safety/create-manage/managing-risk/assessing-risks


A Framework for Success
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Psychological Safety: A Framework for Success
describes five categories of psychosocial 
hazards and provides examples of control 
measures that can help reduce their potential 
effects on the psychological health and safety 
of workers.

• Interpersonal environment
• Job design
• Workplace conditions
• Need for employer supports
• Exposure to traumatic events

https://www.worksafebc.com/en/resources/health-safety/books-guides/psychological-health-safety-framework-success?lang=en


Risk: Stress response

Potential psychological 
injury

From psychosocial hazard to psychological 
injury
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Psychosocial hazards often stem from: 

Interpersonal 
environment

Need for 
employer 
supports

Workplace 
conditions

Job design
Exposure 

to traumatic 
events



TABLE DISUCSSION
BRAINSTORM – what Social, 
behavioural, or psychological 
conditions that are a negative 
impact to psychological safety 
are most present in your 
workplace?
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• Lack of supervisor 
support 

• Unclear leadership and 
expectations 

• Absence of a 
psychological health and 
safety policy 

• Limited access to mental 
health resources

• Inattention to equity, 
diversity, and inclusion

• Low role clarity

• Poor job fit

• Low job control

• High or low job-task 
variety 

• High or low job demands

• Prolonged, unreasonably 
excessive workload

• Inadequate occupational 
health and safety 
program 

• Unsafe physical 
environment 

• Lack of equipment 
available, including 
personal protective 
equipment

• Inadequate 

communication about 
health and safety

• Lack of pre-traumatic 
event support and 
education 

• Lack of post-traumatic 
event support and 
education 

• Cumulative and single-
incident trauma 
exposures

• Lack of mental health 
resources
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Next Steps



Psychological injury

48

Resources 
to cope

Demand



Bill 41
Return to Work Obligations
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Mental Health 
Legislation & Policy History

3

May 17, 
2018

• Bill 9: Mental Disorder Presumption Clause (Mental Disorder Policy)
• Correctional Officer, Emergency medical assistant, Firefighter, Police Officer, Sheriff 

April 16, 
2019

• Expansion of Mental Disorder Presumption
• Emergency response dispatcher, Health care assistant, Nurse 

June 10, 
2024

• Expansion of Mental Disorder Presumption
• Community Integration specialist, Coroner, Harm reduction worker, Parole officer, Probation 

officer, Respiratory therapist, Shelter worker, Social worker, Transition house worker, Victim 
service worker, Withdrawal management worker 



5151

Mental health treatment and supports

Individual counselling Multidisciplinary 
treatment

Concurrent treatment Critical Incident 
Response (CIR)

Occupational therapy Online cognitive 
behavioral therapy

Social Work: Outreach 
& Transition Services

Psychiatry



ROI of a culture of psychological health 
and safety

52

International 
evidence

Studies from around the world 
consistently show 

that promotion, prevention, 
and early intervention can 

provide positive ROI

$1.62

Average ROI 
of mental health programs

Non-financial
benefits

• Retention rates

• Talent attraction

• Employee engagement

• Effective risk management

• Alignment with 
shareholder priorities

235%

Amount company stocks 
appreciated — versus 
159% — over 6 years



Employers supporting PH&S

Employers can actively promote psychological health and safety (PH&S) by 
making it part of the culture:

• Form a PH&S committee/make a standing item in safety meetings

• Educate and train supervisors/managers – equip leaders with necessary 
skills

• Identify psychosocial risks/hazards – ensure workers participation 

• Make mental health resources accessible and known to workers
• EFAP, extended benefits providers, WorkSafeBC – CIR, social work/outreach, PSS



Taking Action



What is one action you can put 
into practice in your organization 
to champion psychological health 
and safety?



Menti – free form survey
POPCORN SHARE



Resources



WorkSafeBC Resources:
• Crisis Support Line: support for if you or your family is in emotional crisis available 24 

hours/7days a week. 1-800-624-2928

• Critical Incident Response Program: support for if you witnessed a workplace accident 
or fatality. Available 9am-11pm, 7 days/week. 
1-888-922-3700

• Claims Call Centre: if you have experienced a workplace injury; access to information 
on eligibility and claims processes. 1-888-WORKERS

• Prevention Information Line: access to information about occupational health and 
safety law and processes. 1-888-621-7233



How can we help?
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Thank You! / Questions?
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